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Abstract

This deliverable (D5.1) reports the set-up of project portal and communication channels as social media
(Twitter, Instagram, YouTube and LinkedIn). It also provides the information about the management
tools created to facilitate the communication and collaborative work.



D5.1 Project Portal and Communication Channel 2

Document properties

Document number D5.1
Document title D5.1 Project Portal and Communication Channel
Document responsible UC3M
Document editor UC3M
Editorial team Antonio de la Oliva
Ana Hernandez
Target dissemination level PU
Status of the document Preparation
Version 1.0

Production properties

‘ Reviewers ‘ ...

Document history

Revision Issued by Description

Disclaimer

This document has been produced in the context of the 5-Dive Project. The research leading to these
results has received funding from the European Community's H2020 Programme under grant
agreement N° H2020-859881.

All information in this document is provided “as is" and no guarantee or warranty is given that the
information is fit for any particular purpose. The user thereof uses the information at its sole risk and
liability.

For the avoidance of all doubts, the European Commission has no liability in respect of this document,
which is merely representing the authors view.

SGDIVE H2020-859881



D5.1 Project Portal and Communication Channel 3
Contenido
LSt Of FIGUTES «.eeeeeette s 4
EXE@CUtIVE SUIMIMATY ..ottt a e ens 5
1. INETOAUCHION ..ttt b ettt et b e st ettt b et et e st e bt b et e b et e st sbeesenbeteneesenaens 6
2. Project POTtal ..o 7
2.1, Project CONLAC .......ciiieieieiee ettt 7
2.2. Project CONSOTTIUIN ......c.ouiuiiiiietceiietetet ettt ns 8
2.3, DIEIIVETADIES.......ccuieiiiiieieeeieet ettt ettt ettt sttt s a et ettt et ettt s e b aentan 8
2.4. Dissemination and eXploitation ... 9
2.5. COMIMISSION ATEQ ...cuvinrerueeueeriniieeeteriteteteste st etetes st sseeeesses st et estesseeseeatesessteneeasessesseeneesessesaeeneensessesnes 10
2.6, PIIVALE AT@A...c.uiiuiiiiiiieeteet ettt ettt et ettt ettt s bttt b e s st et s b s e e e b b ne 10
2.7 INBWS ettt ettt ettt sttt b e s bttt he bt et b e bttt b e bttt b e e a et enb e sa e et et e s beeae e e e beereenee 12
B REAMINE ...ttt ettt ettt st b ettt b e s bt e e et ebe bt e b e st e st e benbe b et enenaen 12
4. ZIOOTIL .ttt ettt ettt ettt e s bttt h e s b s ae et b e e bt e Rt e bt e bt e a et e bt e h e e et e s bt e ae et e b e e bt et et e bt eut et e beene et ennes 13
5. DisSemMINAatioN FOTIMN.....cociiiiiiiiieiiienteceeee ettt ettt et et ettt e s b st be s bt esee s st e e nnes 14
0. TEMPIALES ... s 14
7. Communication Channels .........cccoeoeriiiiiiineeeee ettt ettt sttt a st naens 15
W48 R 15131 T ' VSRS 15
72 TIVIEEET ettt ettt ettt s bt et et e e b s bt et e bt e bt et et e s bt et et e b e sbe e e e beereeas 15
7.3 INSTAZTAIMN ...ttt ettt 16
7.4. YOUTUDE Chanmel..... ..ottt ettt sttt ee 16
8. COMNCIUSIONS ..ttt ettt ettt s b e bt e et b e st e b et et esesbe st et e st eseesenbetentenesaens 17

SGDIVE H2020-859881



D5.1 Project Portal and Communication Channel

List of Figures

Figure 1: [llustration of the 5G-Dive webpage....................coooiii. 7
Figure 2: [llustration of the contact page of the 5G-Dive website..................... 8
Figure 3: [llustration of the consortium of the 5G-Dive website....................... 8
Figure 4: Illustration of the deliverables page of the 5G-Dive website............... 9
Figure 5: [llustration of the dissemination and exploitation drop-down list....... 9
Figure 6: [llustration of the commission area of the 5G-Dive website.............. 10
Figure 7: Illustration of the private area page of the 5G-Dive website............. 10
Figure 8: [llustration of the news page of the 5G-Dive website...................... 11
Figure 9: Illustration of Redmine......................o 12
Figure 10: Ilustration of Zoom...............coooiiiiii 12
Figure 11: Illustration of dissemination database............................. 13
Figure 12: Illustration of the 5G-Dive LinkedIn account................................. 14
Figure 13: [llustration of the 5G-Dive Twitter account........................co.onel 15
Figure 14: Illustration of the 5G-Dive Instagram account............................... 15

SGDIVE H2020-859881



D5.1 Project Portal and Communication Channel 5

Executive Summary

Deliverable 5.1 serves as validation of the setup of the different collaborative tools the project will use
for its own day by work and for the dissemination of results to the society in general.

The deliverable consists then of different elements, on the hand main contribution to this deliverable is
the actual setup of the project Web side, social network presence and collaborative tools. On the other
hand, this report gives the reviewer and the general public an ide of the different tools used and setup,
so they can find easily the different elements integrating them.

Our past experience has shown that for the dissemination results and activities for the general public,
itis very important to provide a communication strategy that makes coordinated use of different media.
In the case of 5G-Dive, this will be done by the coordination of news between the web site and social
media, specifically with Twitter, Instagram and LinkedIn. These tools will be use for the general
dissemination of activities and results. In addition, we use extensively different blogs and online
publications, including opinion sections, which will increase the reach of our communication to
specialized public.

Regarding collaborative tools, we have setup a complete collaborative suite consisting of mailing lists,
SVN file repository, Wiki
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1. Introduction

The deliverable D5.1 includes communication activities and management collaborative tools
undertaken in the first month of the project to ensure an up-to-date communication and dissemination
of the project activities.

We are going to present the different tools setup for the use of the project. We have delivered two kinds
of tools:

a. Collaborative work tools
b. Communication tools

From point to five, we detail the collaborative tool project has deployed, that includes a collaborative
project management tool, Redmine, which contains all the different elements required to share
information and files for the project, such as mailing lists, SVN file repository, Wiki and shared
calendar. Moreover, as collaborative work tools, we have bought a Zoom license for virtual meetings
and we have created some templates for presentations and reports.

As communication tool, in point two we describe the Web site where all the information regarding the
project activities will be posted. Furthermore, in point six, we describe the different accounts in social
media, which are linked to other projects accounts and will be actively used to disseminate and
communicate the activities of the project.

In conclusion, the objective of creating tools for managing project reports and communication channels
has been achieved on time.
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D5.1 Project Portal and Communication Channel 7

2. Project Portal

The objective of deployment of the project portal for an up-to date communication on all events and
milestones from the project to the wide community has been reached through the 5g-dive.eu webpage.

Apart from an overview of the project in the main page, it includes the following pages:

e Project contacts

e Project consortium

e Deliverables

¢ Dissemination and exploitation
e Commission area

e Private area

e News

FIGURE 1: ILLUSTRATION OF THE 5G-DIVE WEBPAGE

2.1. Project Contact

This section provides the address of a contact person for the project, so any interested viewer can
contact the project. This has proved useful in past projects since it allows individual researchers and
companies working in the subject the project and potentially create new collaborations.
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FIGURE 2: ILLUSTRATION OF THE CONTACT PAGE OF THE 5G-DIVE WEBSITE

2.2. Project Consortium

This page contains the description of all the partners.

FIGURE 3: ILLUSTRATION OF THE CONSORTIUM OF THE 5G-DIVE WEBSITE

2.3. Deliverables

The page of deliverables includes the list of all the deliverables of the Project. Following the rules of the
CA and DoA, in this page public deliverables will be made available to the public.

SGDIVE H2020-859881
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FIGURE 4: ILLUSTRATION OF THE DELIVERABLES PAGE OF THE 5G-DIVE WEBSITE

2.4. Dissemination and exploitation

The dissemination activities will include publications, presentations, talks, demonstrations, panels,
workshops, and events. This page also includes Standardization, Open Source and Patents. They are
detailed in drop-down list.

Following the recommendation from the EC on Open Access publication of results, we will upload to
the web page every publication result of the project, including meta-data for archiving purposes. This
corresponds to the Green strategy for Open Access. In addition, we plan to continue storing the
different publications in the open public repository of the University Carlos III of Madrid.

—

FIGURE 5: ILLUSTRATION OF THE DISSEMINATION AND EXPLOITATION DROP-DOWN LIST
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2.5. Commission area

Private Area shared with the European Commission. This page gives access to the shared repository or
reports with EC. This web page is private and only the Coordinator, the Project Office and the reviewers
will have access to it. The information is structured by Period and type of report. Credentials for access
will be sent to the Project Officer by email.

FIGURE 6: ILLUSTRATION OF THE COMMISSION AREA OF THE 5G-DIVE WEBSITE

2.6. Private Area

Private Area is shared with all the partners and gives access to the Redmine Project Management Tool
explained ins Section 3.

SGDIVE H2020-859881
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FIGURE 7: ILLUSTRATION OF THE PRIVATE AREA PAGE OF THE 5G-DIVE WEBSITE

SGDIVE
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2.7. News

This page will post the news and important steps to the project. It will be updated every time an event
or relevant new occurs. This new site will be synchronized also with the communication service
provided by the 5GPPP.

FIGURE 8: ILLUSTRATION OF THE NEWS PAGE OF THE 5G-DIVE WEBSITE

3. Redmine

The Private section of the Web site provides access to the Redmine Collaborative Project Management
tool. This tool provides different tools that can be used for project management and collaboration. In
addition, this tool is highly flexible and extensible, so any future need can be fulfilled by the use of
plugins and extensions. This tool includes a file repository (SVN) with restricted access to share the
working files.

The main page of the Redmine shows the mailing lists of the project, providing access to subscription,
management and archive of them. It also includes the list of deliverables and milestones of the project
a Gantt of the planning work and calendar.

SGDIVE H2020-859881
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FIGURE 9: ILLUSTRATION OF REDMINE

4., Zoom

We understand European research projects as a way of fostering collaboration between researchers of
different areas and countries. In order to improve communication and easy the collaboration between
partners, the project have bought a license of Zoom, a virtual meeting exchange.

JOIN THE ZOOM USER CONFERENCE ZOOMT @ PI A | OCTOBER 15-16, 2019

Z OOI l . SOLUCIONES ~ PLANES Y PRECIOS CONTACTO DE VENTAS PROGRAMAR UNA REUNION
ezl Reuniones préximas Reuniones anteriores Sala de reunién personal
Perfil

Reuniones Programar una reunién nueva

Seminarios web

Hora de inicio = Tema = 1D de la reunién
Grabaciones
jue, 17 oct Meeting about RISE in Drone use case 771-860-677
Configuracion o
jue, 17 oct 5G-DIVE WP1 679-181-264
Administrador 1 M
> Administracién de usuario mié, 13 nov (Recurrente) 5G-DIVEWP1 905-979-314
> Administracion de salas

mié, 18 dic (Recurrente) 5G-DIVEWP1 905-979-314

> Administracién de Cuenta

FIGURE 10: ILLUSTRATION OF ZOOM
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5. Dissemination Form

Dissemination Database allows every partner to upload all dissemination and communication activities
with the aim to organize and keep up to date all the communication channels (website, social media,
SyGMa, etc.)

FIGURE 11: ILLUSTRATION OF DISSEMINATION DATABASE

6. Templates
The following templates have been designed, so all documents in the project share the same format:

e DPresentation template
¢ Minutes template

e Deliverables template
¢  QMRs template

We will update them as needed during the lifetime of the project.
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7. Communication Channels

7.1. LinkedIn

A LinkedIn account was created to disseminate and share news and information.

https://www.linkedin.com/in/5¢-dive-project/

This account has been linked also to the social media accounts of 5G-PPP and its projects specifically
the ones UC3M is coordinating (5G-TRANSFORMER, 5G-GROWTH).

FIGURE 12: ILLUSTRATION OF THE 5G-DIVE LINKEDIN ACCOUNT

7.2. Twitter

A Twitter account has been created to share information. https://twitter.com/Dive5¢

SGDIVE H2020-859881
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FIGURE 13: ILLUSTRATION OF THE 5G-DIVE TWITTER ACCOUNT

7.3. Instagram

An Instagram account has been created to share information.

FIGURE 14: ILLUSTRATION OF THE 5G-DIVE INSTAGRAM ACCOUNT

7.4. YouTube channel

A YouTube channel has been created to upload every demos and videos during the project.

The new account has been created under the project coordinator name. In the following weeks it will
be modified with 5G-Dive project title.
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8. Conclusions

This deliverable has presented the different tools setup for the use of the project. We have delivered
two kind of tools: collaborative work tools and communication tools.

As collaborative tools, the project has deployed a Web site where all the information regarding the
project activities will be posted, together with a collaborative project management tool, Redmine, and
a dissemination database tool. Those tools contain all the different elements required to share
information and files for the project.

Regarding communication tools, the project has setup different accounts in social media, which are
linked to other projects accounts and will be actively used to disseminate and communicate the
activities of the project.
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